Davis Drive Middle
School Improvement Team

Using Our 3D Lenses to Develop, Drive, and Deliver Excellence

Moving from GREAT to EXCELLENT by June 2020
GLP-88.9% to 91% and CCR-82.8% to 85%

Agenda - October 9, 2019

PURPOSE/CONTEXT: To equip the school improvement team with information regarding our school opening procedures and expectations.

DESIRED OUTCOME (S): By the end of the meeting, the School Improvement Team will have:
[F1An overview of our team’s organization
1 An opportunity to review Key Indicators held this school year and proposed PLP
[1An overview of our testing data and accountability standards
[ Next steps for committee work

What How Time

(Content) (Process) (Minutes)

Welcome Discuss 5 min e Organization of SIT

Team Develop 10 min e Creating a vision for SIT success

Building Discuss o Norms created and agreed upon
Deliver

IndiStar Discuss 10 min e Get login (for all committee chairs)--visit and discover
Develop e Review goals and group voted on revising goal 1 and

deleting goal 2

Key Indicators Discuss 10 min e View the Key Indicators we will hold onto this school
and DDMS De‘{e'OF’ year
SIP PLP Deliver e Proposed Professional Learning Plan built around Key
Indicators
Data Dive Discuss 15 min e EOG Data Folder in PLT info section of DDMS Staff Site
Develop e Data Reflection--tabled due to time but can be used in

committee meetings to understand the data and
possible opportunities
o Dive in and discover/discuss

Questions, Discuss 5 min o Q&A--pulse taken of all members and slides shared to
Answers and team members
#DriveFwd e #DriveFwd with committee work--Committee Kickoff

will be November 4 at 3:15pm in the Media Center. All
Committees will meet for about 30 minutes.
o Data Review Guidelines
o Look for artifacts from this school year that you
feel best support our goal




